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OUR VALUES

PASSION
WE LOVE WHAT WE DO

COURAGE

WE SPEAK OUR MIND, TAKE THE INITIATIVE AND
ARE STEADFAST IN OUR DECISIONS

INTEGRITY

WE ARE HONEST, ETHICAL AND RELIABLE

EXCEPTIONAL

WE ENCOURAGE EVERYONE TO SHINE, GOING ABOVE AND BEYOND

COLLABORATION

WE SHARE OUR KNOWLEDGE, EXPERTISE AND RESOURCES
TO GET RESULTS

CREATIVITY

WE ARE INNOVATIVE AND IMAGINATIVE

UOW
ENTERPRISES
is a global higher education company.
The group comprises of the University of
Wollongong in Dubai, UOW College in Australia
and the Community College of City University
in Hong Kong.
UOW Enterprises provides higher education,
vocational, English and professional
development programs to 11,000 students
undertaking one of the 76 courses or programs.
UOW Enterprises is a wholly-owned subsidiary
of the University of Wollongong. It is governed
by an independent board and is committed
to the delivery of educational and financial
performance.

His Excellency Essa Abdulfattah Kazim, winner of
the Alumni Award for Professional Excellence, ViceChancellor UOW Professor Paul Wellings CBE and
outgoing Australian Ambassador to UAE and Qatar
Mr Pablo Kang at the University of Wollongong in
Dubai inaugural Alumni Awards.
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Mr Noel Cornish and Diploma of Nursing
graduate Miss Sarah Martin.
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HIGHLIGHTS
OF 2015
Delivered a record profit of $20.8 million after tax
Paid a record dividend to the University of
Wollongong of $8.6 million

67%
REVENUE

Realised 67% growth in gross revenue totalling
$100.3 million
Significant growth in net assets to $206 million
Completion of the acquisition of the Community
College of City University in Hong Kong
Awarded Employer of Choice for Gender Equality
for the 14th consecutive year for Australian
operations

59%
EBITDA

First graduation of Diploma of Nursing students
for UOW College
6% increase in market share for Associate Degree
students in Hong Kong
8,000th degree conferred at the University of
Wollongong in Dubai
Recipient of 2015 Premier’s NSW Export Award in
the Education and Training Category

21%

TOTAL PROFIT
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82% staff satisfaction with diversity
Zero Lost Time Injuries in Australia and Hong
Kong

UOW ENTERPRISES

CHAIRMAN’S
STATEMENT
2015 has been a great year for UOW Enterprises
particularly supporting UOW’s international growth
objectives. Our key achievements last year were the
completion of the acquisition of the Community College
of City University (CCCU) in Hong Kong, and the delivery
of a record profit and dividend to our shareholder, UOW.

UOW Enterprises (UOWE) is now
managing quality educational
institutions in Australia, the UAE
and Hong Kong and is committed
to enhancing the reputation of
UOW at a global level. I have every
confidence that our strong team
across the three businesses will
continue to deliver exceptional
outcomes in each region.

a large increase in market
share for its Associate Degree
programs, whilst Dubai conferred
it’s 8,000th degree adding to
a truly international alumni.
UOW College in Wollongong
recorded enrolment growth in key
programs in line with its purpose
of being a pathway and partner to
UOW.

I believe UOWE has been very
successful in contributing to the
global reputation and capability of
UOW in 2015.

Elements of this success include
cross-cultural understanding,
committed and determined
staff and focus on seeking new
opportunities to contribute to
the nation-building of regions in
which UOWE operates.

I would like to acknowledge
our talented and hard-working
academics, professional staff and
management team and thank
them for this year’s outstanding
outcomes.

PETER ROBSON
CHAIR

UOWE now has over 11,000
students from over 110 countries
enrolled in foundation,
undergraduate, postgraduate,
HDR, vocational and language
programs.
Highlights include the payment,
in 2015, of a record dividend of
$8.6m to UOW and growth in
net assets to $206m through
the consolidation of CCCU Hong
Kong. CCCU also delivered

11,000+
STUDENTS
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The progress to date, and the
quality of our people means
that we can look forward to a
rewarding future.

Leading the organisation is a
diverse and dynamic Board, and
I thank each Director for the
strength of their commitment and
the value of their contribution.
The unwavering support of the
Council, Vice-Chancellor and
Executives of the University of
Wollongong has been critical to
the organisation’s success. UOWE’s
objective is to support the mission
of the University of being a global
leader in discovery and learning.

110+

COUNTRIES
REPRESENTED
BY STUDENTS

1,000+

ACADEMIC AND
SUPPORT STAFF
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GROUP CEO’S
REPORT
The dedicated effort and talent of teams in Australia,
UAE and Hong Kong resulted in a year of unprecedented
growth and success for 2015.

Guided by our vision and values
and UOW’s objectives, in 2015 we
focused on the execution of our
student centred strategy and the
delivery of our strategic priorities.
This effort delivered a program
of continuous improvement
that supported and maintained
our first class academic quality
and produced record financial
results. This in turn enabled us to
contribute to the financial value of
our shareholder, UOW, and provide
a solid platform to support current
and future operations.
UOW Enterprises this year reported
Net Profit of $22.7 million, a 69%
or $8.5 million increase when
compared to 2014. In addition,
UOWE paid a gross dividend of $8.6
million to its shareholder UOW,
compared to $6.0 million in 2014.
The Group also achieved record total
revenue of $100.3 million, up from
$60.0 million in 2014.
It is with great pleasure that I
attended our various student
graduations. At these ceremonies
it is evident that we provide
opportunities that change people’s
lives. Through the high standards
of education provided by each

WE ARE
ALIGNED TO UOW’S
STRATEGIC OBJECTIVES
OF INTERNATIONAL
STUDENT GROWTH
AND PROVISION OF
PATHWAYS TO THE
UNIVERSITY
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of our institutions we empower
through learning and also support
the priorities of the regions and
communities in which we operate.
We are proud to contribute to
Australia’s high standing in the
international education landscape,
recognised as one of the five ‘super
growth’ sectors in Australia, while
at the same time supporting
the delivery of the University of
Wollongong’s global aspirations.
Key to UOWE’s success is the 20+
year experience in pathway and
international higher education
and operating in different cultural
settings.
This was a major factor in UOWE’s
selection, from a world-wide
competitive tender process, for
the acquisition of the Community
College of City University in Hong
Kong (CCCU) in 2014. In July 2015
UOWE completed the acquisition
of CCCU, adding to the diverse
demographic of students in
Dubai, Australia and now Hong
Kong who receive a valuable
and high quality education. Our
global awareness, experience in
international education and ability
to evolve operations into mature

WE PROVIDE
A HIGH QUALITY
STUDENT EXPERIENCE
AND PROGRAMS THAT
CLOSELY ALIGN TO
AND ENHANCE UOW’S
REPUTATION

institutions will greatly benefit
CCCU’s development as the fiveyear transition period progresses.
At a time when market reports
suggest higher education providers
are looking to Dubai and South
Asia for growth, UOWE already has
a firm established base. Coupled
with this, our capabilities in the
provision of high-quality education
will provide solid footing for UOW
and UOWE to be in a position
to support the expected 34%
increase in global higher education
enrolments by 2025, as recently
forecasted by UNESCO.
This experience, supported by
operating highly regarded locally
accredited institutions, in all three
locations, was recognised with
UOWE being the recipient of a
number of prestigious awards.
We are proud that UOW received
both the 2015 Hong Kong-Australia
Business Association (NSW
Chapter) Award, which recognises
companies striving for excellence
in international trade with Hong
Kong; a Business Excellence Award
for Education and Training in the
2015 AustCham Westpac AustraliaChina Business Awards together

WE ARE A
SELF-SUSTAINING
BUSINESS PROVIDING
A STABLE AND
GROWING DIVIDEND
STREAM TO UOW

UOW ENTERPRISES

with UOWE becoming a recipient
of the 2015 Premier’s Education
and Training NSW Export Award.
With alumni in excess of 8,600,
UOWD successfully held its
inaugural alumni awards where
it recognised the outstanding
achievements and contributions
to community and business
by nominated alumni.
Congratulations and thank you
to the outgoing UAE and Qatar
Ambassador Pablo Kang who was
made a Fellow of UOWD.
Looking to the future UOWD
also has plans to relocate, by
the end of this decade, to a new
landmark campus and introduce
new programs in new disciplines
to further enhance UOWD’s
reputation as a premium and
distinguished university.
UOW College also enjoyed a
number of successes having
provided a quality education
to over 27,000 students since
inception. At a time when the
VET sector is under significant
scrutiny, UOWC has been able
to uphold its reputation and
focus on the future lodging its
submission for reaccreditation
with TEQSA together with CRICOS

re-registration. Proudly the College
also celebrated its first cohort
of students graduating with a
Diploma of Nursing.

the Workplace Gender Equality
Agency (WGEA) again recognised
UOWE as an Employer of Choice for
Gender Equality.

In its first six months of being
part of the UOWE Group, CCCU
achieved several outstanding
accomplishments including
increasing its market share by
6%, successfully undertaking the
rigorous accreditation process for
the UOW Top-Up degrees to be
offered in 2016 and implementing a
new financial system.

These successes are the result of
strong support and cohesion within
the UOWE Group. I would like to
express my most sincere gratitude
to the Board of Directors, our
shareholder UOW, UOW Executive
and the exceptional academic and
professional staff in Wollongong,
Dubai and Hong Kong.

UOWE operates with an invigorated
and highly energised culture with
our people keen to jointly drive
student and commercial success.
The Group’s outstanding financial
results are a reflection of the
performance of our people.
Everyone in the business is focused
on the future and the great
opportunities ahead. Our people
embrace change and innovation
and are committed to delivering
our strategic plans to invest, grow
and transform.

By continuing to implement our
strategy, and successfully realise
our goals, we will remain well
positioned to deliver to an everchanging market and support
UOW’s vision.

MARISA MASTROIANNI
GROUP CEO

UOWE reaffirmed its commitment
to diversity and equity in the
workplace. At UOWE we aspire to
embrace and celebrate diversity
across all our institutions. In 2015

EXECUTIVE MANAGMENT TEAM
SENIOR EXECUTIVE

UOWC GENERAL MANAGER
Julie Renwick

PRESIDENT UOWD
Prof Mohamed Salem

PRINCIPAL CCCU
Jennifer Ng Glok-Hong

DIRECTOR OF
LEGAL & GOVERNANCE
Vanessa Bourne

CFO & DIRECTOR OF
CORPORATE SERVICES
Geoff Drummond

DIRECTOR OF BUSINESS
TRANSFORMATION
Jenni Neumann
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Australian cricketing legend Mr Adam Gilchrist AM visited the University of Wollongong in Dubai to present the
University’s third annual sports award in his name. The 2015 recipient was top-order wicket-keeper/batsman and
Bachelor of Engineering student Shivank Vijaykumar.
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UOW ENTERPRISES

FINANCIAL
PERFORMANCE
A summary of UOW Enterprises results for the year ending 31 December 2015 and the
previous financial year are shown below.

2015

2014

Change %

Total Revenue ($m)

100.3

60.0

67%

EBITDA ($m)

22.7

14.3

59%

NPAT ($m)

20.8

12.3

69%

Net Assets ($m)

205.9

23.0

795%

Cash Balances ($m)

221.0

37.2

494%

Gross Dividend ($m)

8.6

6.0

43%

Review of operations
The consolidated profit after
income tax of the Group for the
year amounted to $ 20,782,000
(2014: $ 12,296,000). The Group
results reflect six months
contribution from CCCU, since
its acquisition on 1 July 2015,
contributing $3,669,000 to Group
profit after income tax.
In addition, increased undergraduate enrolments, exchange
rate gains and effective cost
management provided an

Net asset growth was primarily
due to improved profitability and
the inclusion of CCCU, which
has large cash balances, that are
currently available for restricted
use.

increased contribution from
the UOWD Campus. UOW
College benefited from a higher
contribution from the vocational
training section and increased
international enrolments. The
Group also incurred a lower tax
expense.

In April 2016 the Board declared a
$10.0m dividend to UOW.

Excluding the results from CCCU,
total revenue was 23% higher than
the previous year, whilst EBITDA
and NPAT were 32% and 39%
higher respectively.

FINANCIAL PERFORMANCE OVER THE LAST 5 YEARS
REVENUE ($m)

EBITDA ($m)

2011

47.0

2012

2011

43.8

2013

2012
50.8

2014

6.0
3.5

2013
60.0

2015

8.8

2014
100.3

DIVIDEND ($m)

14.3

2015

22.7

NPAT ($m)

2011

4.0

2011

2012

4.0

2012

2013

4.0

2013

2014
2015

2015 ANNUAL REPORT

6.0

2014
8.6

2015

2.9
3.2
6.6
12.3
20.8
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BOARD OF DIRECTORS
UOW Enterprises is led by a committed and capable independent Board.
Deep experience in business and academia has transformed the business over
three decades of educational excellence.

Mr Peter Robson
(Chair)
1 Nov 2003-Current

Mr Gregory West
(Deputy Chair)
1 Nov 2003-Current

Prof Paul Wellings CBE

Mr Noel Cornish

Mr Damien Israel

10 Feb 2012-Current

2 Dec 2011-Current

26 July 2013-Current

Roles and responsibilities:

Roles and responsibilities:

Roles and responsibilities:

Roles and responsibilities:

Roles and responsibilities:

Chair UOWE Remuneration
Committee

Chair UOWE Audit and Risk
Committee

Vice-Chancellor & Principal
University of Wollongong

University of Wollongong
Deputy Chancellor

Member UOWE Audit and
Risk Committee

Chair UOWD Ceremonial
and Honorary Awards
Committee

Member CCCU Board of
Management

Member University of
Wollongong Council

Member University of
Wollongong Council

Member of the UOWD
External Advisory Council

Member UOWE
Remuneration Committee

Director Illawarra Health &
Medical Research Institute

Member UOWE Audit and
Risk Committee

Chair UOWC Ltd

Member UOWD External
Advisory Council
Chair Consolidated
Manufacturing Enterprises
Chair CEA Technologies
Pty Ltd
Chair Turnkey Group

Member UOWD External
Advisory Council
Director Education
Australia Ltd
Director IDP Education
Pty Ltd

Chair Brand Orange Board
Director Lead FX
Director Wallace Lane Wine
Company Pty Ltd
Director ADY Pty Ltd

Council Member SMART
Advisory Group
Chair UOWD External
Advisory Council
Trustee Guangdong
University of Foreign Studies

Member UOWD External
Advisory Council
Chair UOW Finance and
resources Committee
Chairman Snowy Hydro Ltd

Member Universities Australia

Deputy Chairman IMB Ltd

Member NSW ViceChancellor’s Committee
NSWVCC

Director Forestry
Corporation NSW

Teacher Education Policy
Advisory Committee

National President Ai Group

Chair National Children’s
Discovery Museum

Member CCCU Board of
Management
Chief Finance Officer
University of Wollongong
Director Universities
Admissions Centre (NSW
and ACT) Pty Ltd
Chair UAC Audit Committee
Director Illawarra Regional
Information Services Ltd
Director Illawarra Health
and Medical Research
Institute Ltd

Trustee The University of
Wollongong USA Foundation
Member New Colombo Plan
Advisory Group
Member NSW International
Education Advisory Board
Member Research
Infrastructure Review
Working Group
Member Bundanoon Trust
Board
Member ARC Advisory
Committee

BOARD COMMITTEES
To assist the Board to deliver effective
governance and discharge its
oversight responsibilities, a number
of committees and subsidiary boards
are established:
UOWD and UOWC Academic Boards:
These committees assist the Board
to oversee the academic governance
of the two institutions, including the
maintenance and improvement of
academic standards and integrity
as well as educational compliance
obligations on behalf of the Board.
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The Academic Boards for UOWD and
UOWC comprise of Board members
as well as key staff with expertise to
ensure the delivery of high quality
educational programs. The Academic
Boards each meet 4 to 5 times per
year.
CCCU Academic Board: The CCCU
Academic Board is responsible
for planning, developing and
maintaining the Associate Degree
Programs of CCCU and reporting to
the CCCU Board of Management.

UOWE Audit & Risk Committee:
This committee assists the Board
to fulfil its corporate governance
responsibilities in relation to
financial management and
reporting, business assurance and
risk management. The Audit &
Risk Committee is chaired by the
independent Deputy Chair of the
Board, Mr Greg West and includes
Board members with academic,
financial and risk management
expertise.

UOW ENTERPRISES

Dr Stewart Routledge AO

Mr Robert Ryan

Prof Joe Chicharo

Prof Eeva Leinonen

26 July 2013-Current

5 Sept 2013-Current

26 July 2013-Current

26 July 2013-1 Dec 2015

Roles and responsibilities:

Roles and responsibilities:

Roles and responsibilities:

Roles and responsibilities:

Member UOWD External
Advisory Council

Member University of
Wollongong Council

Chair UOWD Academic
Board (to June 2015)

Member UOWE Audit and
Risk Committee

Member UOWD Ceremonial
and Honorary Awards
Committee Director
International Rural Poultry
Centre

Member UOWD External
Advisory Council

Chair CCCU Board of
Management

Member UOWD External
Advisory Council

Member UOW Finance and
Resources Committee

Member UOWD External
Advisory Council

Director UOWC Ltd

Chief Executive Officer, IMB
Ltd and subsidiaries

Member UOWD Ceremonial
and Honorary Awards
Committee

Chairman KYEEMA
Foundation

Director IMB Financial
Planning Ltd
Director Australian
Settlements Ltd
Director of The Flagstaff
Group Ltd

Director UOWC Ltd
Deputy Vice-Chancellor
(Global Strategy)
(to Feb 2016)
Deputy Vice Chancellor
(Academic) (from Feb 2016)

Member CCCU Board of
Management
Chair UOWC Academic
Board (to June 2015)
Chair UOWD Academic
Board (June 2015 – Dec 2015)
Deputy Vice-Chancellor
(Academic) University of
Wollongong

University of Wollongong,
Inaugural President of
the Australian Council
of Deans Information,
Communications and
Technology

UOWD External Advisory Council:
The Council includes members
drawn from the UAE local
community specifically to provide
the Board with guidance on areas
such as institutional mission, strategic
planning, new academic programs,
opportunity for growth and UOWD’s
contribution to the UAE society and
environment.
UOWD Ceremonial and Honorary
Awards Committee: Reviews
nominations for UOWD ceremonial
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and honorary awards and makes
recommendations to the Board.
Remuneration Committee: This
committee reviews and makes
recommendations to the Board on
matters pertaining to non-executive
directors and executive remuneration.
The subsidiary boards are:
CCCU Board of Management (BOM):
CCCU BOM is the peak governing
body in Hong Kong. The BOM
members are appointed under

Hong Kong corporate law and are
responsible for the stewardship of
CCCU reporting to the UOWE Board.
The BOM operates under the CCCU
Articles of Association.
UOWC Board: The UOWC Board
provides detailed oversight of the
activities of UOW College and reports
to the UOWE Board on the college’s
operational, financial and academic
functions. The UOWC Board Charter,
approved by the UOWE Board, sets
out its formal governance principles.
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University of Wollongong in Dubai students at graduation

UOWD Vision
To be the leading private university in the UAE, offering
leadership in teaching, research and community
engagement aimed at transforming people’s lives within
the shared global society
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UNIVERSITY OF
WOLLONGONG IN DUBAI
The University of Wollongong in Dubai (UOWD) is arguably Australia’s most successful
offshore higher education facility. First established in 1993, UOWD currently has over 4,000
students comprising more than 110 nationalities and offers 27 accredited undergraduate,
masters and PhD courses.
UOWD has had a strong year, with
its impressive successes including
the appointment of Professor
Mohamed Salem as the President
of the University and the celebration
of the highest number of graduates
in its 22 year history. By the close of
2015 UOWD had conferred degrees
to in excess of 8,600 students,
with 822 undergraduate and
postgraduate students receiving
awards in 2015. These students
now belong to a community of over
128,000 UOW alumni across more
than 175 countries.
During the year, UOWD undertook
extensive research and industry
consultation to develop new
programs that would satisfy
demand in the UAE higher
education market. New programs
approved in 2015 include a Master
of Engineering Asset Management,
Master of Business with a range of
new majors and a Master of Applied
Finance (Islamic Banking & Finance).
Graduate Certificates in Business,
Marketing & HRM have also been
added to UOWD’s suite of courses.
UOWD’s commitment to meeting
emerging regional priorities has
resulted in the establishment of
a pipeline of new programs for
commencement in the coming
years. The pipeline is focused on
expansion into new disciplines such
as Work Health and Safety, Nursing
and Social Sciences, whilst building
on existing strengths via a Bachelor
of Mathematics and Finance,

4,400+
STUDENTS
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additional Engineering majors and
an Executive MBA. Responsibility
for driving these initiatives will fall
to UOWD’s new Deans; Professor
Barry O’Mahony (Faculty of
Business) and Professor Khalid
Hussain (Faculty of Engineering and
Information Sciences), who were
recruited in 2015 from a competitive
international field.
UOWD’s strong research presence
in the region continued in 2015 with
research projects such as the first
of its kind collaboration with the
Dubai Business Women Council
(DBWC) being led by Associate
Professor Payyazhi Jayashree. The
research has been funded by a
National Research Foundation grant
and will provide much needed
insights into the role of women in
the UAE workplace and the factors
associated with Emirati.
In line with UOWD’s growth plans
and to ensure that the University
continues to offer a high quality
student experience, 2015 saw
advancement in the plans for a new
UOWD campus. The new campus
is an exciting opportunity for the
University to cement its position
as a leading higher education
provider in the UAE and will provide
a focal point for enhanced industry
collaboration.
2015 saw a number of other key
events for the University including
the awarding of AED10,000 to a
team of undergraduate Marketing

8,600+
GRADUATES

students for their creation of a live
strategy to change the way Cadillac
is perceived in the UAE and the
first UOWD TEDx event, where six
internationally acclaimed speakers
discussed the fine line between
illusion and reality.
Finally, UOWD held its inaugural
Alumni Awards to recognise the
success of UOWD graduates since
its inception. Our 4 winners; His
Excellency Essa Abdulfattah Kazim,
Chairman of Dubai Financial Market
and Governor of Dubai International
Financial Centre; Her Excellency
Shaima Al Zarooni, CEO of Dubai’s
International Humanitarian
City; Mona Tavassoli, Founder of
MomSouq and Mompreneurs;
and Shawn Frank, International
Developer at Mindhyve. They
received their awards from the
Australian Ambassador to the UAE
and Qatar Mr Pablo Kang, UOW
Australia Vice-Chancellor Professor
Paul Wellings CBE and UOW
Enterprises Chairman, Mr Peter
Robson.
2015 was a year of many
accomplishments and it is
important to extend UOWD’s
thanks for the invaluable support
provided to it by the UOWD
Advisory Council. This support is
helping to strengthen UOWD’s
well established reputation for
delivery of high quality education
and research with regionally and
globally focused outcomes.

87%

GRADUATION
RATE
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Miss Esther Wangeci Muthara, receiving her Academic Achievement Award for Foundation Studies,
presented by Professor Chris Cook, Executive Dean, Faculty of Engineering and Information Sciences.
Miss Muthara is now undertaking a Bachelor of Nursing at UOW.

UOWC Vision
To be a leading university college that empowers our
students for future learning and work
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UOW
COLLEGE
Since 1988, more than 27,000 students from 50 different countries have graduated from
UOW College. The College provides a supportive learning environment where students
build skills and knowledge through the delivery of quality academic pathway programs,
English teaching and testing, and vocational courses.
In response to growing demand
UOW College introduced a range
of new courses in 2015. The
Diploma of Engineering, Diploma
of Business (offered at Sydney
Business School) and Diploma of
Legal Services became available
for the first time, together with
a number of new vocational
education programs including
Aged Care, Community Services
and Fitness. A revised Diploma
of IT was also launched. The
successful introduction of these
courses was based on industry
consultation and market analysis,
as well as consultation with UOW
to ensure pathways to Bachelor
degrees or solid employment
prospects would be the ultimate
outcome. The College’s ongoing
focus on academic quality
underpinned its 2015 applications
to TEQSA for re-registration as
a Higher Education Provider
together with CRICOS reregistration.
Other achievements in 2015
included a significant increase in
student recruitment, in particular
in respect of international
students where there was a
90% increase in enrolments. In
2015, the College student family
included representatives of 50
countries. The delivery of quality
English Language education
resulted in the College receiving

1,900+
STUDENTS
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an impressive 97% English
Language Student Satisfaction
score. Coupled with this, the
College was also able to celebrate
the graduation of the College’s
first intake of the Diploma of
Nursing.
Student support is integral to
the College’s strategic priorities
and 2015 saw a number of
key milestones completed or
advanced as part of this focus,
including the launch of the
Learning Co-Op and a number of
process improvement initiatives.
The Learning Co-Op, built through
collaboration between UOW’s
Library, Learning Development,
Digital Literacies, PASS and
UOWC, provides students with
cooperative learning spaces where
they can access a number of
support services.

expansion of the College footprint
with the establishment of the new
UOW Liverpool campus in late
2016.
As with previous years, the College
demonstrated steady growth
and maintained its focus on
continuous development and
improvement. This has been
particularly important as the VET
sector has been under intense
scrutiny in the last twelve months
and UOW College has successfully
preserved its reputation and
remained focused on delivery
of high quality education
opportunities to all its students. It
is this commitment to quality and
strong academic outcomes that
attracts students from all parts
of the globe and provides our
students with a solid foundation
for the future.

The process improvements made
during 2015 included greater
integration of vocational systems,
and leveraging the Universities
Admissions Centre (UAC)
application process to enable
prospective students to apply for a
suite of College courses. Available
technologies are also being
utilised to provide students, in all
courses, with enhanced learning
experiences and greater student
support both on and off campus.
All of these activities will lend
themselves to the preparation of

50

COUNTRIES
REPRESENTED

97%

ENGLISH
LANGUAGE
STUDENT
SATISFACTION
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CCCU Vision
CCCU aspires to be Hong Kong’s leading private
non-profit university that prepares graduates for lifelong
learning, educates future leaders and enriches lives
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COMMUNITY COLLEGE OF
CITY UNIVERSITY
As part of the University of Wollongong’s commitment to extending its student experience
worldwide, it successfully completed the acquisition of the Community College of City
University in Hong Kong (CCCU) in July 2015.

The University of Wollongong
(UOW) was selected by the
Council of City University of Hong
Kong (CityU), from a world-wide
competitive tender process,
seeking a strategic partner to
secure the future evolution of
CCCU into an international,
accredited degree-offering
institution. UOW acquired the
college on 1 July 2015 and will
work closely with the CCCU
team and CityU to achieve these
objectives over an agreed five-year
transitional period.
CCCU has been in operation for
more than 10 years and is well
recognised as a premier college
in Hong Kong providing quality
tertiary education for over 6,000
students. CCCU is highly regarded
for its rigor in quality assurance
and its emphasis on holistic
education.
CCCU offers a wide range of
Associate Degree (AD) programs,
a Diploma in General Studies,
and International Language
Proficiency Tests with preparatory
courses. Its AD programs are
designed to prepare students
for senior years of university
education and employment, as
well as nurture their personal
development.
Results in 2015 corroborate
CCCU’s reputation to provide

6,000+
STUDENTS
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pathways to undergraduate
studies with 80% of the over
2,700 graduates gaining entry
to University Grants Committee
(UGC) funded universities or
other local institutions. Of the
remaining graduates over 16%
successfully entered the job
market with students benefiting
from the strong relationships
CCCU cultivates with local
industry through internship and
fieldwork programs. CCCU also
prides itself in providing students
with numerous development
opportunities with over 375
students participating in the
CCCU Study Abroad Scheme. In
2014/15, nearly 1,000 students
were funded by CCCU to join 36
overseas out-of-classroom learning
activities to broaden their vistas
and to make learning at CCCU a
truly rewarding experience.

Degree programs for the 2016/17
academic year. Focused on
continued growth CCCU has also
successfully signed collaborative
agreements with a number of
high ranking higher education
institutions in mainland China
to offer the Associate of Business
Administration in General
Management (ABAGM) program
in 2016.
Based on a successful first six
months it is expected that this
alliance and transition will provide
solid support to UOW’s strategic
goal of establishing a substantial
presence in Northeast Asia and
give the Hong Kong community
a college that provides education
that meets its needs in a rapidly
changing environment.

Through strong promotion of
all these impressive outcomes
CCCU was also able to secure an
increase of 6% in market share for
the 2015/16 academic year.
In the first six months since
completion of the acquisition, a
number of important milestones
have also been achieved including
finalisation of the 2015-2020
Strategic Plan, working towards
completing the transition of a
number of operational activities
and preparing UOW Top-Up

80%

GRADUATES
ENTRY TO
UNIVERSITY

6%

GROWTH IN
MARKET SHARE
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PEOPLE AND
CULTURE
UOW Enterprises has a reputation for attracting and retaining the most talented staff
through the provision of competitive salary and benefits within an equitable workplace
culture and upholds a strong tradition of excellence in Work Health and Safety.

UOWE’s People and Culture goals
and objectives include:
• Ensuring collaboration and
teamwork are valued, and
are enduring and distinctive
characteristics of our workforce.
• Continually seeking to
implement initiatives that
promote inclusiveness and
address imbalances in all
aspects of employment
including recruitment,
promotion, development,
reward and recognition.
• Addressing pay equity as being
critical to dismantle the barriers
to gender equality in the
workplace.
• Optimising the potential
of employees through
performance and career
planning and career pathways,
with clear expectations, and
strongly aligned reward and
recognition frameworks.
Key achievements in 2015 include:
• On-going professional
development of staff including
individual training, addressing
development needs, and
compliance and regulatory
training.

42

STAFF SERVICE
AWARDS
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• Welcoming CCCU staff to UOWE.

Key achievements in 2015 include:

• Achievements in gender pay
gap equality.

• Zero Lost Time Injuries for
Australia and our Hong Kong
operations (CCCU) and one Lost
Time Injury in Dubai (UOWD).

• Development of a talent
management and succession
planning strategy.
• Establishing an on-line learning
platform for all Australian based
staff.
• Implementation of a Nursing
Facilitator Competency
Framework.
• Staff secondment/exchange
framework for UOWE/UOWD/
UOW.
• Implementation of a staff
performance based incentive
scheme.
• Approval by the Fair Work
Commission of the new UOWC
Enterprise Agreement.
Work Health and Safety 2015
achievements.
UOWE`s comprehensive
safety management system is
underpinned by the diligence
of our staff in ensuring that
continuous improvement is
achieved in reducing injuries while
and at the same time providing
for a strong safety culture.

0

ZERO LOST TIME
INJURIES IN
AUSTRALIA AND
HONG KONG

• Implementation of safety
leadership for managers.
• Improved standards and
continued compliance for
WH&S.
• Identification and mitigation of
hazards and risks. UOWE ended
2015 with a commendable 78%
of identified hazards being
closed out in a timely manner.
• On-line WH&S refresher
training for staff and WH&S
risk management training for
managers.
• Anti-bullying training.
• Mental health training for staff
and specific additional training
for managers.
• Healthy living programs
facilitated such as free flu
injections and participation
in the NSW Government “Get
Healthy at Work” program.
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STAFF
AWARDS FOR
EXCELLENCE

UOW ENTERPRISES

DIVERSITY AND
EQUITY
UOW Enterprises’ commitment to diversity and equity in
the workplace is fundamental to our organisation as it’s
based on our values and we firmly believe in the principles
of fairness, inclusiveness and respect in all that we do.

The Board of Directors, the Group
CEO and Executive leadership
team continue to be very
committed to diversity and equity
in the workplace.
Our commitment is demonstrated
by the on-going and important
role of the UOWE Diversity and
Equity Committee (DEC) which,
is chaired by the Group CEO and
consists of staff and management
representatives from UOW College
and the University of Wollongong in
Dubai (UOWD).
In 2015, DEC developed and
signed off on the UOW Enterprises:
Diversity and Equity Strategic Plan
2016-2018. This plan has been
developed to drive the strategic
priorities in relation to diversity and
equity in four key areas: leadership,
accountability and focus; learning
and development; reward and
recognition; and flexible working
arrangements.
2015 also saw UOWE once again
receive the Employer of Choice for
Gender Equality (EOCGE) citation
awarded by the Workplace Gender
Equality Agency (WGEA). This
prestigious status recognises our
efforts and commitment to gender
equality in the workplace. The
citation has only been achieved by
90 organisations across Australia in

EMPLOYER
OF CHOICE
FOR GENDER
EQUALITY
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a range of different industries and
is a significant achievement for our
organisation.
Other successes that have been
achieved during 2015 include:
• Staff satisfaction with diversity,
work-life balance and flexibility
is high and has increased
significantly. Diversity has
increased by 28% to 82%, worklife balance increased by 20% to
77%, and flexibility has increased
by 14% to 69% (UOWC Staff
Survey 2014).
• Continued provision of career
opportunities as evidenced
by the gender composition
in management - 56% of
professional / management
roles and 75% of executive roles
occupied by females (Diversity and
Equity Report, December 2015).
• Reinforcement of our
commitment to achieving and
maintaining gender pay equity
with a comprehensive pay equity
review conducted to identify any
gaps and actions implemented
to address those gaps.
• Flexible work arrangements
were utilised at a high rate to
assist staff with achieving greater
work-life balance, including
the development of a guide

82%

STAFF
SATISFACTION
WITH DIVERSITY

UOW College Awards for Excellence 2015 –
Diversity and Equity Winner, Patricia Myjavec with
Julie Renwick, UOW College General Manager

with supporting tools used
promote to managers and staff
and educate them about these
arrangements.
• Increased focus on leadership
capability and development of
talent, including the sponsorship
of 4 staff to attend a national
leadership conference.
• Greater external knowledge
sharing and public advocacy
on gender equality as our
Group CEO was appointed
as a Pay Equity Ambassador
as part of the WGEA “In Your
Hands” campaign. The Group
CEO hosted a forum with key
business leaders in the region
to advocate the importance of
gender equity.
• An increased focus on diversity
and equity across the UOWD
operations with 3 staff actively
contributing to DEC together
with a DEC sponsored visit to
Australia by a female leader from
Dubai to participate in a national
leadership conference.
• A UOWD leadership summit for
women in the UAE which was
designed to provide professional
development opportunities for
existing and emerging female
leaders in education in the UAE.

GROUP CEO
APPOINTED
PAY EQUITY
AMBASSADOR
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CONTACT:
UOW Enterprises

www.uowenterprises.com.au

UOW in Dubai

www.uowdubai.ac.ae

UOW College

www.uowcollege.edu.au

CCCU

www.cityu.edu.hk/cccu

